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Commander’s Corner          Lt. Col. Gary Charlton 

On 1 April 2016, the 107th Airlift Wing (AW) 
completed its second year of a three year con-
version from the C-130 Hercules to the MQ-9 
Reaper, a Remotely Piloted Aircraft (RPA). 
This conversion has brought with it nearly 11 
million dollars of building renovations and in-
frastructure upgrades, securing the future of the 
Wing for decades to come. Each day the proud 
men and women of the 107 AW are writing new 
chapters in this Wing’s long and historic herit-
age dating back to 1948. 
 
As a Wing, we’ve achieved some significant 
milestones over these last two years. We have 
successfully realigned our individual units into 
new career fields and retrained a vast majority 
of our Wing personnel. The Wing deployed, 
achieved full command and control of a combat 
line (18 months into conversion) and then safely 
redeployed home. Our Base Civil Engineering 
Squadron was the only unit in the Air National 
Guard to have a Military Construction project 
ready for funding and execution when the Fiscal 
Year 2016 National Defense Authorization Act 
was signed. The Operations Group has exceeded 
all training timelines for its mission crews, a 
feat most, if not all previous RPA Wings were 
unable to achieve a full year before reaching 
Initial Operational Capability.  
 
These are only a few of our accomplishments, 
but all this effort does come at cost. Members of 
the 107 AW spend on average, collectively, 247 
days a month traveling to various locations 
around the nation; training, supporting and exe-
cuting our mission. Those that have completed 
their training, must maintain their skills and do-
ing so requires an immeasurable level of com-
mitment from the entire 107 AW. It takes an 
entire wing to execute this new and ever evolv-
ing mission and we mustn’t lose sight of that. 
We must also never lose sight of the families 
waiting at home for our members as they step 
up, taking on this truly 24/7/365 mission. 
 
The 107 AW is rapidly becoming an Operation-

al Guard Wing while we strive to maintain our 
reserve component identity and heritage. That 
was never better demonstrated than during the 
November snow storm in 2014. The immediate 
and overwhelming response from the 107th fami-
ly was felt throughout our communities. The 
traditional deployments haven’t stopped with 
our conversion; numerous Squadrons and indi-
viduals routinely deploy in support of various 
Commands around the world answering our Na-
tions calling.  
 

As a result of your selfless dedication to our 
new mission; the 107 AW is now postured for 
an enduring future, maintaining our heritage 
while seamlessly integrating into the active 
component of the Air Force as an Operational 
Wing. We should all stand a little taller and 
prouder from our achievements. I am proud to 
be serving with each of you.        
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Military Child receives high honor 
By Staff Sgt. Richard Mekkri, 914th Airlift Wing Public Affairs / Published May 02, 2016 

    April is month of the Military Child. This awareness month was established to underscore the 

important role that approximately two children play in the Armed Forces community.  Gabriel P. 

Curcione is one of those children. 

    Curcione’s father is a Master Sgt. with the 30th Aerial Port Squadron at the Niagara Falls Air 

Reserve Station. After Gabe’s father deployed to Afghanistan in 2012 the weight of being a mili-

tary child was realized. 

    “It was really hard not having that second parental figure there,” said Curcione of his father’s 

deployment. “My brother and sister had to take on more responsibility.” 

    This responsibility ignited a passion in Curcione to help others. With the help of his mother he 

applied for the United States Congressional Award and began mentoring other children who were 

in similar situations. 

    “I was able to meet other kids just like me, other military children,” said Curcione. “We were 

able to share our experiences and help each other out when our parents were deployed.” 

    Curcione’s passion allowed him to travel the country, speaking with dozens of military chil-

dren. 

    “I council the kids,” Curcione said. “I share my personal story about what happened when my 

father was deployed.” 

    Mentoring and counseling are traits that are strong within the Curcione family. Gabriel’s father, 

Paul tries to instill these values into his children. 

    “That’s one of the most rewarding parts of my job,” said Master Sgt. Paul Curcione, 30th Aeri-

al Port Squadron. “I love mentoring kids. I love preparing them to eventually take over my job, to 

see when they get it and that light bulb comes on. It’s so rewarding and I think Gabe feels the 

same way.” 
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Currently, the high school senior has more than 400 hours of community service, volunteerism 

and personal development invested into the Congressional Award. For this, he received the 

Congressional Award Silver Medal. 

    The Silver Medal was presented by Congressman Chris Collins, Friday, April 22nd at Wil-

son High School, Wilson, New York. This was the first time that Collins has presented this 

award. 

    “I hope that winning this award will help me get into the Air Force Academy,” said Cur-

cione. “I hope that I’m able to inspire other people to achieve more, too.” 

    Curcione is looking forward to attending Rochester Institute of Technology this fall in Roch-

ester, New York. He anticipates joining the Air Force Reserve Officers’ Training Corps and 

studying mechanical engineering.  He plans to apply to the Air Force Academy in July for the 

class of 2021. 

Gabriel Curcione poses with family and members of the community, Friday, April 22, 2016, af-
ter receiving the Congressional Silver Medal at Wilson High School in Wilson, New York. Cur-
cione received the award after performing more than 400 hundred hours of volunteerism, com-
munity service, and personal development. (U.S. Air Force photo by Staff Sgt. Richard Mekkri) 
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107th’s First Commander; Colonel Robert James Kirsch 
          Led the unit 1948-1962 

LOOKING BACK... 
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Chiefs Council                                                     CMSgt Jennifer Dixon CE 

 How many times in your career have you 
walked out of a briefing or a staff meeting thinking 
“That is a horrible idea” or “It will never work!”? 
Of those times, how many times did the leader (of 
that one-sided discussion) ask if there were any 
suggestions or questions? If so, did they really lis-
ten to what was offered or was it just to appease the 
audience? This is an experience many of us have 
shared all too often and it will stall the growth in 
our organization. 
 In my almost 20 years of service in the Air 
National Guard, I have worked for and with a wide 
variety of leaders and supervisors. I have learned 
many lessons along the way from both positive and 
negative experiences. The single most important 
concept or idea that has impacted my professional 
development and overall performance is how to be 
an active listener. Leaders who have the ability to 
actively listen to their subordinates, as well as their 
peers, gain trust in their organization and promote 
creativity as well as loyalty.  
 When employees state they want their voic-
es heard, what they are really saying is they want 
leaders who will not just hear them but really listen 
to them. The Chief Master Sergeant of the Air 
Force, Chief James Cody has challenged us to real-
ly know our Airmen; know their lives; know how 
to recognize if there is a problem or a change; em-
brace the Wingman concept. In order to do this ef-
fectively, we must listen to our Airman- actively. 
As a leader, it is difficult to really know what your 
Airmen are thinking, especially in our limited ex-
posure on a UTA weekend. We must balance our 
desire to perform and accomplish tasks with being 
mindful of the quality people we are surrounded by 
and what they bring to the table. In order to do this 
task effectively, we must open up the lines of com-
munication and really listen.  
 It is increasingly important for all of us, es-
pecially leaders, to effectively listen because of our 
diverse and multi-generational workforce. The “one 
size fits all” approach no longer works and those of 
us that adapt and engage in the practice of active 
listening will be more successful and compassion-

ate leaders. 
 Listed below are effective forms of listening 
that are not listed in our job descriptions but will 
help get us started (adapted from 6 Ways Effective 
Listening Can Make You a Better Leader, by Glen 
Llopis, Forbes.com, 20 May 2013)  
Engage Yourself - When you engage yourself 
more actively, hold yourself more accountable and 
follow up, your Airmen will know you are listen-
ing. 
Show You Care - Our Airmen want to be led by 
someone who values them as more than a SORTS 
reportable asset, but by someone that they can de-
pend on during times of professional and personal 
hardships. 
Be Empathetic - Make yourself approachable and 
know the distractors which impact your Airmen. 
Don’t Judge Others – Be willing to learn, adapt to 
change and be open to those with a different style 
or approach. 
Be Expansively Mindful – Communication goes 
beyond verbal and non-verbal forms, therefore be 
aware of your body language and facial expres-
sions. Keep your military bearing. 
Don’t Interrupt – Embrace two-way communica-
tion; remember with every interruption comes dis-
engagement in the conversation. 
 Active listening is a way of showing con-
cern for our Airman and to foster cohesive bonds, 
commitment, and trust. When conflicts emerge, 
they will be resolved with a "win-win" solution. In 
addition, if you listen to the people you supervise; 
you will learn ‘what makes them tick.’ When you 
know ‘what makes them tick,’ you will be more 
effective at motivating them. You can encourage 
them when they need encouraging, and you will 
know what kinds of things they value as rewards 
for a job well done. While the practice of active 
listening may take some time to master and make 
part of your overall management and leadership 
style, we owe it to our Airmen and our organization 
to harness every possible resource to ensure we are 
delivering the world’s most powerful Air Force. 
 

ARE YOU ACTIVELY LISTENING? 
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Doctor Gregory Richert                               by 2nd Lt Edwin Castro 

 Everyone’s military career takes him or her on many 
different paths. Whether it is from one branch to another, ac-
tive duty to the guard (or vise a versa), or deployment opportu-
nities, the route we take shapes our career and our lives. I have 
had the great honor to sit down with Dr. Gregory Richert to 
appreciate the path that led him here to the 107th and what he 
has planned after his departure from our wing.  
 Doc Richert began college at Saint Cloud State Uni-
versity in 1998 and continued on to medical school at Kirks-
ville College of Osteopathic Medicine in 2003. In 2004, he 
started his internship at St. Johns Westshore Hospital but then 
put it on hold for the agreement to be with National Air and 
Space Intelligence Center (NASIC).  
 It was Moody Air Force Base that he would call home 
from 2004-2007.  During his time there he became a Parares-
cue Jumper physician and found the time to complete his medi-
cal internship. Almost immediately after the completion of his 
internship, Doc became very active with his new unit.  He did 
three tours to Afghanistan for Operation Enduring Freedom 
and participated in Katrina Relief.  From 2004-2005, he was 
Flight Surgeon subject matter expert (SME) for the Air Force 
Special Operations Command (AFSOC) in the 71st Rescue 
Squadron. In 2005-2007, Doc was the Element Leader and 
Readiness and Training for Pararescue personnel under the 
AFSOC/ACC (Air Combat Command) with the 38th Rescue 
Squadron.  
 Another path had then opened up for Doc Richert in 
2007.  He decided to PCS to Hickam Air Force Base in Hawaii 
to work for Col. (Dr) Daniel O. Wyman (retired as Brigadier 
General in 2014).  This path had made a pronounced impres-
sion on Doc. He was given the opportunity to do many differ-
ent jobs and deployments while stationed there for five years.  
He had frequented (six times in total) McMurdo Station in Ant-
arctica to help in Operation Deep Freeze and an Antarctic 
Winfly deployment.  Doc also had led a fourteen person medi-
cal mission to rural Philippines, was the lead medical planner 
and led the medical missions in Quong Tri Vietnam and in 
rural Thailand three times, was lead SME on CasEvac training 
for Indonesian Special Forces, and was lead Medical Officer in 
Jessore Bangladesh. 
 Doc had accomplished greatness while at Hickam Air 
Force Base. He became Chief of Aerospace Medicine of the 
13th Pacific Air Force, Lead Flight Surgeon of Operation Deep 
Freeze, and Chief of Medical Operations and Exercises. He 
was also awarded the Donald F. Hagen Young Physician 
Award in 2008 and the Pacific Air Force Flight Surgeon of the 
Year in 2009.  
 Hickam Air Force Base was filled with opportunity, 
experiences, and life lessons. When Doc was asked if he could 
leave an impression or a message to the “new generation” of 
our unit, he reflected back to his time at Hickam and remem-
bered what someone had told him and had this to say: 
“The one thing I say about anything, when times are bad or 
when times are good, if you embrace the military, the military 
will embrace you. If you fight the military, it will fight you 
back every step of the way and you will have such a miserable 
time. If you have a bad situation in front of you, you have to 

have a good attitude because there is nothing in life that can’t 
be made worse.  Probably not the impression I want to leave 
but it’s true. You get out of it what you put into it.” 
 Although Hawaii was filled with activity and experi-
ence and the active duty lifestyle was something he really ap-
preciated, Doc Richert was ready to finish his medical residen-
cy.  In 2011, he felt it was a good time to do just that. So off he 
went back to the continental U.S. to join the 107th AW.   
 Doc started working in the Medical Group with Doc 
Torres and he said it was a good transition into his new station 
due to his experience with the C-130 mission. He liked the 
small “normal” feel of the clinic and really enjoyed the high 
tempo of the mission. With his active duty background, Doc 
was excited at the fact that there were plenty of opportunities to 
deploy with the C-130’s. But he would never get the chance to 
partake in them since his main focus was the completion of his 
residency at UB and by the time he had the time to deploy, the 
mission had changed.   
 Doc Richert got to really experience what Guard life 
was really like. He took note and really appreciated the cohe-
siveness of a unit. He had mentioned that with less transition, 
less in and out, people are here for many years or even their 
entire career.  Relationships and friendships become tighter in 
this situation because the person sitting at the next desk over 
may be there for fifteen years with you.  He also observed the 
size of the Buffalo/Niagara Falls region and how it is a big area 
but has that small town feel.  He joked about it saying “if 
someone is sick or injured I will know about it before they 
show up to the clinic.”  When someone is sick or hurt, Doc said 
it was interesting to see how quick everyone would come to-
gether. 
 But the adventure must continue.  Doc Richert is leav-
ing the 107th as the Chief of Aerospace Medicine and the 
Flight Surgeon SME and heading back to active duty. He wants 
to make it clear that he isn’t leaving the unit because he is un-
happy in any way; it is just because there are different opportu-
nities that active duty can offer.  Doc went into the guard 
knowing that one day he would be going back to active duty 
and the timing just seemed right.  He has always enjoyed being 
a flight surgeon and during his career, he has checked a lot of 
boxes out of order and active duty would help him be able to 
complete that checklist. Doc is now looking to become Chief 
Aerospace Medicine in a medium or large clinic to further his 
career and when Ramstein Air Force Base was offered to him, 
he couldn’t pass it up.   
 After the years spent with the 107th and the bonds 
that were formed with the members, Doc Richert hopes the 
people that he had come across, one way or another, have 
viewed him as a nice and easy going guy. Someone who had 
their best interest at heart and who looked out for not only his 
or her career or short-term goals, but also for their long-term 
health and well-being.  
 So on behalf of the 107th, thank you Doctor Gregory 
Richert for all that you have done for our wing. We wish you 
all the best in your next endeavor. May this next path offer you 
the opportunities and greatness you have worked so hard to 
attain. 
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The last weekend of April, 10 couples went away to RIT Inn and Conference Center to a Strong 
Bonds event for couples called, “Laugh Your Way to a Better Marriage.”  Some of the written 
evaluation responses we received back after the event were: 

 
“It is a fun way for couples to enjoy and learn how to strengthen their marriage.  I liked that 

the material was funny, and we still had time to spend time with just one another.  It gave 
us time to reconnect.” 

“Very informative.  Very helpful.  Just what we needed.” 
“Time away, and the content of the course, and instructors.” 
“That it’s not entirely serious, & you can laugh about it, but it’s still really helpful infor-

mation.” 
“Videos – all the laughing.  Just gave me the time to reflect & remember why I love my 

man.” 
“The content of the material – presented in a way that teaches you tools, but is not ‘in your 

face.’” 
“Ladies (Jackie & Heather) did an amazing job and loved meeting couples I wouldn’t have.  

It was very needed for any marriage at any point in their marriage.” 
“I recommend this to all Mar-

ried Couples.  Gave us 
time to RESET!” 

“It was enjoyable to be away 
with my spouse.  I would 
like to go to Strong Bonds 
II.” 

 
We will be having another “Laugh 
Your Way to a Better Marriage” 
Strong Bonds couple’s event in 
FY2017.  So for those of you who 
couldn’t attend this last couple’s 
event, please let the Chaplain Corps know if you are interested.  
For Single Airmen, please save the date for the next Strong Bonds event which will is called, 
“Prep: Got Your Back,” 16-18 September 2016.   

Chaplain’s Page  
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Summertime!  The cure for the winter blues is finally here!  The short grey days of 

winter are gone and the long warm days of summer have been unofficially ushered in.  If 
you’re starting to feel a bit better you are not alone.   

In 2013, a Google tracking study was conducted.  The study was designed to track 
the search of mental health related topics.  The results of the study gave weight to the ob-
servations and anecdotal evidence of mental health professionals.   

Eating disorder searches were down 37 percent in summer versus winter. 

Schizophrenia searches decreased 37 percent during summer. 

Bipolar searches were down 16 percent during summer. 

ADHD searches decreased by 28 percent. 

OCD searches were down 18 percent, and bipolar searches decreased by 18 %
 Searches for suicide declined 24 percent during summer and anxiety searches had 
the smallest seasonal change – down 7 percent during summer.*  (Martinez, 2015) 

What causes these results and why is the change in our mood so pronounced when 
the season changes?  The answer is really a combination of several factors.  The stress of 
the holiday season is gone which causes a ton of anxiety in many of us.  Also, since the 
days are longer and warmer we are exposed to more sunlight.  More sunlight = more vit-
amin D which has been linked with positive mood.  In summer we’re also more likely to 
eat better and exercise more.  These activities are long known to have a positive correla-
tion with good mental health. 

 As human beings, we function best when we are getting an adequate 
amount of exercise and sleep.  What we eat is equally important.  The vast majority of 
the time, our mood issues can be resolved by getting our exercise, sleep and diet regimen 
in check. Sometimes though this can be easier said than done.  If you’re struggling let 
me know.  We can come up with a game plan to get you feeling better.  We’re certainly 
in the optimal time of year. 

Jason Masker, LMHC 

 

Martinez, F. (2015, June 26). How Does Summer Affect Your Mental Health? Re-
trieved June 3, 2016, from http://therapychanges.com/blog/2015/06/summer-affect-
mental-health/ 

Wing Director of Psychological Health                Jason Masker, LMHC     
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Mission Ready = Inspection Ready 
 

Know this acronym- AFIS=Air Force Inspection System 
 

The purpose of AFIS is to effectively/efficiently provide CCs timely and relevant information to im-
prove unit effectiveness. The goal of AFIS is to strengthen commanders' ability to focus on mission 
readiness, not inspection readiness… If you are always mission ready, then you should always be in-
spection ready! 
 
AFIS is built around the 4 key areas of CC responsibility. Every unit member should know these!  
Managing resources 
Leading people 
Improving the unit 
Executing the mission 
 
Internal inspections, exercises, and observations are conducted as par t of the Commander 's In-
spection Program. The Wing IG executes the CCIP with the support of a Wing Inspection Team 
(WIT), which is compr ised of personnel across the wing that have been nominated by their  CC. 
The inspections provide a reliable assessment of the wing's mission readiness and state of discipline. 
Deficiencies discovered are usually corrected through a Deficiency Manager and closed by a Com-
mander. 
 
The Wing CC also relies on sections to run a mandated Self-assessment Program (SAP). This pro-
gram is usually facilitated by the appointed Self-assessment program manager (SAPM). This allows 
CCs at all levels to verify compliance with directives and identify areas of non-compliance - it is a crit-
ical part of the CCIP. SAPS allow issues to be identified and corrected at the lowest level. The most 
common method is the Management Internal Control Toolset (MICT). MICT also allows the IG and 
HHQ to do a virtual inspection of a program. ***MICT cannot be used alone!*** Other avenues such 
as SAVs, audits, internal meetings etc. must also be used and recorded to substantiate the SAP. 
 
External inspections such as the Unit Effectiveness Inspection (UEI) are conducted by personnel 
above the wing level. A UEI cycle is a continuous evaluation of the wing's performance over a four 
year cycle. The UEI cycle culminates with a HHQ Capstone inspection and then the cycle starts over. 
The 107AW Capstone is scheduled for 21-26 Jul 16. EVERY AIRMAN IS CRITICAL TO MIS-
SION READINESS! The old phrase “the chain is only as strong as its weakest link” applies strongly 
to our success. If you can improve something, please take the initiative to do so! If you are aware of an 
area of non-compliance, you have a responsibility to inform your chain of command. 
 
If every 107th member can speak to the details above we will shine. You can stop by the IG office any 
time if you have questions about the new inspection system. 

 
LtCol Chris Thurn 
107AW Inspector General 
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Career Advancement- 
Here is where you go for your PME 
https://ausis.maxwell.af.mil/SIS/app 
 
Continue your  professional development 
though on and off-duty education. 
Join professional organizations (for exam-
ple, base advisory and enlisted councils) 
and participate in organization and com-
munity events through volunteerism. 
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We want your feedback!!! 
If you have content you would like to share,  

Please send it our way! 
 

Email us @  
USAF.NY.107‐AW.LIST.PA‐TBIRD@mail.mil 


